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China's tobacco industry is run by a unique monopoly, which is characterized 
by “unified leadership and vertical management and monopoly franchise”. After 
China's accession to WTO and the signing of "The WHO Framework Convention 
on Tobacco Control ", the tobacco industry has encountered unprecedented 
pressure to reform and challenges from market. N Tobacco Monopoly Bureau, 
which was established in 1984, is a subsidiary of Fujian Tobacco Bureau and 
responsible for tobacco franchise administration, law enforcement supervision, 
cigarette sales and network building. Entering into the 21st century, the Tobacco 
Monopoly Bureau (company) has made remarkable achievements in the reforming 
of the industry system, but there are still some problems especially the human 
resources management problems occurred during the formatting of current 
enterprise system. In them, performance management is the most urgent one.  
The special system of the Tobacco Monopoly Bureau (company) has made its 
business management an unique issue. How to coordinate the administration and 
cigarette marketing in the performance management process is the core problem. 
The marketing department is in charge of the administrative of the franchise and 
oversight its law enforcement. For a long time, the performance management of the 
marketing department can’t live up to people’s expectation and has lots of 
problems such as blurring in making strategy and sloppy system. The problems 
exist because of its administrative characteristic. 
This article is based on lots of performance management related papers. With 
the industry particularity and the administrative characteristic being taken into 
consideration, we consider the introduction of the Balanced Scorecard (BSC) in the 
performance management of the marketing Department. 
The BSC is an strategic indicators integrated evaluation system with corporate 
strategic objectives as its core, causal chain analysis as its means, and operating 
from the finance, customer, internal processes, learning and growth.  
The paper has firstly done much research on theory of performance 
management, and focuses on the BSC, and comparative analysis on the current 
performance management tools. After the study of the industry background, we 















also discuss the applicability and necessity of introducing the BSC based on the 
theoretical and empirical analysis, and design  performance management system 
based on the BSC including performance indicators system and  performance 
management implementation process. We analysis the effectiveness of the new 
performance management system and wish that we can come up with ideas to make 
it better. 
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